What are Inputs, Outputs, Outcomes and Impact?

The Logic Model Approach

~@- -

= Resources = What the project = The volume of work ® Benefits or changes ® The long term
dedicated to or  does with inputs to = accomplished by the  for participants consequences of
consumed by fulfill its mission project during or after the intervention
the project project activities

= Usuallya GERUND = Usually a QUANTITY = A fundamental

= Usuallya NOUN averb inits“-ing” = the number of » Usuallya CHANGE =~ CHANGE intended
staff, facilities, form , such as projects, the number  better projects, or unintended in a
money, time... assessing, enabling,  of case studies... increased skills... system or society

reviewing...

Your Planned Work Your Intended Results

Nixor Ltd Derived from the Kellogg Logic model



Reading a Logic Model
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A Logic Model

Program:
Situation Statement:
Inputs Outputs Outcomes - Impact
Activities Participation Short Term Medium Term Long Term
What we What we do Who we reach What the What the What the
invest . short term medium term | ultimate
Conduct Participants results are results are impact(s) is
Staff workshops, Clients
meetings Learning Action Conditions
Volunteers Deliver Agencies . _
services Awareness Behavior Social
Time Develop HeORIon- Knowledge Practice Economic
Money products, ki seee ;i Y i
curriculum, Customers ltuaes cision- vic
PRS00 Trga-iﬁuurces Skills making Environmental
Materials o -
eri Provide Opinions Policies
Equipment counselin o i i
quip sl g Aspirations Social Action
Technology Facilitate Motivations
Part Partner
ki Work with
media
Assumptions External Factors

Evaluation

Identification - Design - Implementation - Completion/Follow-up

[ Logic Model adapted and modified from UW Extension (2003). Program Development and Evaluation Logic Model. Available at: http://www.uwex.edu/ces/pdande/evaluation/pdf/LMfrontodf (Retrieved 6/22/2013) ]




Program Action — Logic Model
INPUTS {—f |

What we Who we What we do What we Results in Results in Results in
invest reach create terms of terms of terms of
Develop Learning changing change to the
Staff Time Existing products, Plans Action Conditions
Contributors | curriculum, Awareness
Volunteer resources Event Behavior Social
hours New Documents Knowledge (ie. (i.e., Reach,
Contributors Deliver participation, Participation,
Planning content and Topic Areas Attitudes retention) Diversity)
Time Clients services
Pages Skills Practice/ Economic
Money Educators Conduct Contributions (i.e. more
workshops, Articles Interest (i.e. articles, funding for
Knowledge GLAMs and meetings pictures, programs, more
base Templates Opinions bytes, edits, cost effective
Decision- Train etc.) programs)
Expertise makers Satisfaction Aspirations
Counsel/ Decision- Civic
Materials Consumers Advise Fun Intentions making (i.e, Reach,
(i.e, program Community
Equipment Facilitate Community Motivations | planning, gap engagement)
Networks analysis, next
Space Partner steps) Environmental
(i.e., Article and
Technology Disseminate/ Policies Photo Quality,
Work with Expanse of
Partners media Social Action Content)
Evaluation

Identification - Design - Implementation - Completion/Follow-up

Logic Model adapted and modified from UW Extension (2003). Program Development and Evaluation Logic Model. Available at: http:/ /www.uwex.edu/ces/pdande/evaluation/pdf/LMfront.odf (Retrieved 6/22/2013)




Logic Model Example: MHFA

Program Name: Mental Health First Aid (MHFA) for Rural WI
Situation: Attention around farmers’ mental health has encouraged the development of a MHFA training specific for those who personally and
professionally support central Wl farmers.

Boiis [:) T3 Outputs Outcomes -- Impact
Activities Parucipation Short Medum Long
MFHA Instructor i;ﬁfgeile 3 MHFA Farmers’ friends Increase knowledge
of mental health
Time Recruit participants Farmers’ spouses disorders Increase Reduce
for 3 MHFA courses. provisions of perceived
Money Farmers’ family MHFA (listen community
Work with MHFA members Increase interest in nonjudgmentally, stigma towards
Food/snacks instructor to tailor providing mental assessing for mental health
. ;z:irézl::lljgﬁor Extension health first aid to suicidal thoughts, problems and
Facilities audience. personnel someone in crisis or give reassurance, mentally ill
distress. encourage pro individuals.
AV equipment Order food for 3 Agribusiness help, encourage
MHFA courses. self help). Improve
Clergy Increase skills in by participants in community
Partners Order materials for and intention to Clark, Wood, and capacity for
- Extension MHFA courses. provide MHFA Marathon mental health
- NFMC Conduct MHEA (listen Counties promotion and
- Marshfield course. nonjudgmentally, recovery.
Clinic assessing for
- Farming suicidal thoughts,
community give reassurance,
encourage pro help,
encourage self
help).
Assumptions | External Factors

Central WI will be receptive to MHFA trainings in their

communities

Stigma around mental health, current agricultural economic and

environmental climate, recent communityv events. competing events (time)
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Planning Program Components

Activity #3

Program Specific Activities | Schedule/ Date | Respons Resources/Needs Eval Notes,
Component ible completed?
March 15 is training Josie Time and date, room size, AV, Should have booked

Ex: book location for
MHFA in Clark Co

Call Extension office
and ask for rental
rates, etc.

— completed by
March 1

food, seating for 20, bathrooms
and kitchen

sooner, had everything
we needed. Great
location




Mapping Evaluation Questions and
Indicators to a Logic Model

Process Outcome

Qutcomes

Short-term Intermediate
Inputs HActivitiES H Outputs H Outcomes 4 Outcomes L Long-term P impacts

Evaluation T Questions

Cha'nga in

i ch i population
Are Is program How many, kn::?: ; "a Change Change health
resources implemented how much i ge, in system in status?
adequate to as planned? was policy, , bohavior? health
implement produced? environment? ) status?
program?

Indicators

What will What will What will What will What will What will What will
be be be be be be be
measured? measured? measured? measured? measured? measured? measured?




Process Evaluation

Questions

Activity #4

G%* Process Evaluation Planning Tool

Process Evaluation Schedule of
Tool/Method

Did the program follow
the basic plan for service
delivery?

What are the program
characteristics?

What are the program
participants’
charactenstics?

What is the participants’
safisfaction?

What is the staff's
perception of the
program?

What were the individual
program participants’
dosages?

What were the program
components’ levels of
quality?




Data Collection Methods at a Glance Continued

‘ Time to Expertise
Methods Pros Cons Costs Complete Response rate needed
Self- Anonymous; Fesults are Moderate Moderate, Moderate, but Litlle expertise
administered inexpensive; easily biased: but depends on needed to give
SUMVEYS gasy to analyze; misses info.; depends on | system (mail has | outsurveys:
standardized, so | dropout is a gystem the lowest) some expertise
gasy to compare | problem for (mail, needed to
with other data analysis distribute at analyze and
gchool) interpret the data
Telephone Same as paper Same as paper | More than Moderate to | Mare than self- Meed some
sUrveys and pencil but and pencil but self- high administered gxpertise to
allow you target miss people administered implement &
a wider area and | without phones survey and to
clarify responses | (those wilow analyze the data
incomes)
Face-to-face Same as paper Same as paper | More than Moderate to | Mare than self- Meed some
structured and pencil, but and pencil but telephone and | high administered gxpertise to
sUrveys you can clarify requires more self- survey (same as | implement a
responses time and staff administered telephone survey and to
time SUMVeYs survey) analyze and
interpret the data
Archival trend Quick; Comparisons Inexpensive Quick Usually very Mo expertise
data inexpensive; a can be difficult; good but depend | needed to gather
lot of data may not show on the study that | archival data,
available change over collected them some expertise
time needed to
analyze and
interpret the data
Record review | Objective; quick; | Can be difficult | Inexpensive Time Mot an issue Little expertise
does not require | to interpret, consuming needed; coding
program staffor | often is scheme may
participants; incomplete need to be
preexisting developed




Methods

Data Collection Methods at a Glance

Pros

Cons

Costs

Time to

Complete

Response
Rate

Expertise
Meeded

Interviews - Gather in-depth, Takes much Inexpensive if About 45 min. People Requires good
face to face detailed info.; time and done in house; per interview, usually interview/
and open info. can be gxpertize to can be analysis can be | agree if i conversation
ended used to generate | conduct and gxpensive to lengthy fits into their | skills; formal
survey questions | analyze:; hire interviewers | depending on schedule analysis methods
potertial andfor method are difficult to
interview bias transcribers learn
possible
Open-ended Can add more People often Inexpensive Only adds a Moderate to | Easy to content
guestionsona | in-depth, do not answer few more low analyze
written survey | detailed info. to them; may be minutes to a
a structured difficult to written survey:
survey interpret quick analysis
meaning of time
written
statements
Participant Can provide Dbserver can Inexpensive Time Participants | Requires skills to
observation detailed info. be biased; can CONSUMming may rot analyze the data
and an “insider” be a lengthy want to be
view process observed
Archival Can provide May be difficult | Inexpensive Time Participants | Requires skills to
research detailed to organize CONSUMIng may not analyze the data
information data want certain
about a program documents

reviewed




Data Collection Methods at a Glance

| Time to Response Expertise
Methods Pros Cons Costs Complete Rate Needed
Focus groups Can quickly get Can be difficult | Inexpensive if Groups People Requires good
info. about to run (need a done in house; themselves last | usually intenview!
needs, good can be about 1.5 hours | agree if it conversation
community faciltator) and gxpensive to fits into their | skills; technical
attitudes and analyze; may hire faciltator schedule aspects can be
norms: info. can be hard to learned easily
be used to gather Gto 8
generate survey | people
guestions together
Dbservation Canseea Fequires much | Inexpensive; Qluick, but Mot an Meed some
program in training; can only requires depends on the | issue expertise to
operation influence staff time number of devise coding
participants ohservations scheme




