


Reading a Logic Model 



Program: 
Situation Statement: 

A Logic Model





Program Name: Mental Health First Aid (MHFA) for Rural WI 
Situation: Attention around farmers’ mental health has encouraged the development of a MHFA training specific for those who personally and 
professionally support central WI farmers. 

MFHA Instructor 

Time 

Money 

Food/snacks 

Facilities 

AV equipment 

Partners 
- Extension 
- NFMC
- Marshfield 

Clinic 
- Farming 

community 

Schedule 3 MHFA 
courses

Recruit participants 
for 3 MHFA courses. 

Work with MHFA 
instructor to tailor 
curriculum for 
agricultural 
audience. 

Order food for 3 
MHFA courses. 

Order materials for 
MHFA courses. 

Conduct MHFA 
course. 

Farmers’ friends 

Farmers’ spouses 

Farmers’ family 
members 

Extension 
personnel 

Agribusiness 

Clergy 

Increase knowledge 
of mental health 
disorders 

Increase interest in 
providing mental 
health first aid to 
someone in crisis or 
distress.

Increase skills in 
and intention to 
provide MHFA 
(listen 
nonjudgmentally, 
assessing for 
suicidal thoughts, 
give reassurance, 
encourage pro help, 
encourage self 
help). 

Increase 
provisions of 
MHFA (listen 
nonjudgmentally, 
assessing for 
suicidal thoughts, 
give reassurance, 
encourage pro 
help, encourage 
self help). 
by participants in 
Clark, Wood, and 
Marathon 
Counties 

Reduce 
perceived 
community 
stigma towards 
mental health 
problems and 
mentally ill 
individuals. 

Improve 
community 
capacity for 
mental health 
promotion and 
recovery. 

Stigma around mental health, current agricultural economic and 
environmental climate, recent community events, competing events (time)  

Central WI will be receptive to MHFA trainings in their 
communities 

Logic Model Example: MHFA



Logic Model 
Program Name: 
Situation:



Planning Program Components

Program
Component

Specific Activities Schedule/ Date Respons
ible 

Resources/Needs Eval Notes,
completed? 

Ex: book location for 
MHFA in Clark Co

Call Extension office 
and ask for rental 
rates, etc. 

March 15 is training 
– completed by 
March 1

Josie Time and date, room size, AV, 
food, seating for 20, bathrooms 
and kitchen 

Should have booked 
sooner, had everything 
we needed. Great 
location 

Activity #3



What to Evaluate?



Activity #4 








